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5. FUSE

Leadership capacity to accelerate your
most important strategic projects.

Executive Talent

FUSE recruits private sector executives to consider
career opportunities in public service, attracting
thousands of experienced applicants every year.

Expedited Hiring

FUSE quickly finds the right people, hires them as

nonprofit employees, and embeds them in local
governments for at least one year.

Project Management

FUSE provides project management support and

coaching to ensure our partners achieve project
goals and meet community needs.

National Experience

FUSE has managed over 400 projects in
58 cities and counties across 26 states
over the past 12 years.

FUSE is a national nonprofit that increases
the effectiveness of local governments to
build more equitable communities.
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Alameda County, CA Fresno, CA
Albuquerque, NM Harris County, TX
Allegheny County, PA Hayward, CA

Atlanta, GA Houston, TX

Austin, TX Indianapolis, IN
Baltimore, MD Jacksonville, FL
Birmingham, AL Kansas City, KS
Boston, MA Kansas City, MO
Brooklyn Center, MN King County, WA
Cincinnati, OH Long Beach, CA
Cleveland, OH Los Angeles County, CA
Denver, CO Los Angeles, CA
Durham, NC Milwaukee County, WI
East Palo Alto, CA Milwaukee, WI

Fort Worth, TX Minneapolis, MN
Fremont, CA Nashville, TN

City & County Partners

New Orleans, LA
New York City, NY

Oakland, CA

Philadelphia, PA San Leandro, CA
Pittsburgh, PA Seattle, WA
Richmond, VA St. Louis, MO
Riverside County, CA St. Paul, MN
Sacramento, CA Stockton, CA

Salt Lake City, UT Travis County, TX
San Bernardino County, CA Vallejo, CA

San Francisco, CA Washoe County, NV
San Joaquin County, CA Washington DC
San Jose, CA Wichita, KS

Department & Agency Partners

Airport Authority
Behavioral & Mental Health
Building & Code Enforcement

Child Support Services Climate Response
Civil and Human Rights

Community Development Ethics Commission
Community Energy Finance and Budget

Consumer Business Affairs General Services

Contract Administration
Convention & Tourism
District Attorney

Workforce Development Immigrant Affairs

Economic Development
Emergency Management
Engineering & Permits

Health & Human Services
Housing & Development
Human Rights Commission

Information Technology Police Oversight Commission
Innovation and Strategy Probation Department
Library System Public Defender

Municipal Transit Authority Public Safety

Equity, Diversity, & Inclusion  Neighborhood Empowerment  Public School District

Office of the City Administrator Public Works

Office of the City Manager Sanitation & Environment
Office of the County Executive  Social Services

Office of the Mayor Street Lighting & Services
Parks & Recreation Transportation

Planning Department Water & Power

Police Department Workforce Development

Representative Project Deliverables
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Developing strategic plans and
accelerating implementation.

Collecting and analyzing data to
inform results-oriented decisions.

Fostering public-private partnerships
and cross-sector coalitions.

O Enhancing community engagement
and residents’ customer experience.

a Launching pilot programs and
improving existing services.

Securing federal, state, and
@ private financing for projects.
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